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Confidentiality
This presentation is solely for the learning and development purpose of the intended 
recipient, as part of the overall conference experience at 2018 BKR Intl Annual Worldwide 
Meeting in Shanghai, China.  

I would greatly appreciate that this presentation is not be reproduced, forwarded or shared 
with others who are not present in Shanghai, China. 

Thank you for the opportunity to be of service to you. Look forward to visit and speak at 
your next conference / home country next. 

Have a transformational leadership journey ahead. Wishing you success always. 

Jonathan Low, CSP PCC 
Email: jon@globalsuccesslearning.net 





Welcome to Shanghai
Welcome to BKR Intl Annual Mtg, 48 
diff countries
Amazing visual on the transformation 
& history of Shanghai as a city.

Maureen Schwartz, New York
James Zhang, Shanghai

Worldwide Chair’s Report
Updates on Boards & team

“Get to know them”
159 / 541 / 77

Trustworthy, Participate

Jacqueline Wolfovski, Paris

Review of audited financial 
statements and budget
Approval Time 

Manuel Rangel, Jr, Mexico City

One Vision, One Voice
“We are living in interesting times”

Period of Transition
“Uniter of the Regions”

Leading BKR 
- to the best experience

Howard Rosen, New York
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Magic Kingdom Epcot

Hollywood Studio Animal Kingdom
Disney Parks Orlando Florida



Fear
Change Disruption
Uncertainty

Challenging

Fear



Engage

Opportunity
Growth

Adaptability

Excited

Thrive

Lead

Performance









1. Poor Leadership / Management - lack of  
communication, leading to low trust / minimal change

Biggest Barriers

2.  People don’t have the time, or enough employees on 
the team, to do the work

3.  Short term focus = lack of planning. The vision / 
direction / goals are not clear









Power of  
Response



EQ
“It's a basic tool that,  

deployed with finesse,  
is the key to your 

professional success”
Source: Harvard Business Review, Summer 2014



Recognise Patterns (RP) Navigate Emotions (NE) 

Emotional Intelligence 
Model by Six Seconds

https://www.6seconds.org/



Take 100% Responsibility

Event + Response  
= Outcome

E + R = O
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What outcomes do you wish to have 
at work and in your life?  

How will you embrace the 
Power of Response  

to transform yourself?



Relationship 
Matters



ONE 
VISION

ONE 
VOICE

SHANGHAI 
CHINA
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What	can	you	do	to	develop	
great	rela2onships?
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Vision



https://www.globalspeakersfederation.net/



Relationship Building Strategies
1.	 Listen to Understand. Be curious  

2. Allocate Reach Out Time (F2F & online) 

3. Courage to ask for “FeedForward” 
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“Take	good	care	of	your	associates	and	they	

		will	take	care	of	your	customers”	J	W	Marriott



Resilience 
(Mental Toughness)



Copyright (c) 2010 -16  MTRI(USA)

Mental Toughness for 
Leadership 

Performance
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Mental Toughness for Leadership Performance



!33

Dr. Kelly McGonigal 
How to make stress your friend?



* Response 
* Relationship 
* Resilience

Embracing Transformation



* Response 
* Relationship 
* Resilience 
B - Resources

Embracing Transformation
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ONE 
VISION

ONE 
VOICE

SHANGHAI 
CHINA
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 www.linkedin.com/in/jonathanlow



https://www.youtube.com/c/JonathanLowCSP



Contact info: 

Jonathan Low CSP PCC 
Global Speaker, Success Coach 
Email: jon@globalsuccesslearning.net 
LinkedIn: www.linkedin.com/in/jonathanlow 
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