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Confidentiality

This presentation is solely for the learning and development purpose of the intended
recipient, as part of the overall conference experience at 2018 BKR Intl Annual Worldwide
Meeting in Shanghai, China.

| would greatly appreciate that this presentation is not be reproduced, forwarded or shared
with others who are not present in Shanghai, China.

Thank you for the opportunity to be of service to you. Look forward to visit and speak at
your next conference / home country next.

Have a transformational leadership journey ahead. Wishing you success always.

Jonathan Low, CSP PCC
Email: jon@globalsuccesslearning.net

www.GlobalSuccessLearning.net
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Vitality 2017

Finding the Value of Emotions
in the Global Workforce




The sample population is composed of
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“What are the top
2-3 ISsues In your
organization?”

Semantic analysis of open-text questions

using KH Coder reveals 5 top themes




Biggest Barriers

1. Poor Leadership / Management - lack of
communication, leading to low trust / minimal change

2. People don’t have the time, or enough employees on
the team, to do the work

3. Short term focus = lack of planning. The vision /
direction / goals are not clear



-
e

- o

SKILLS OF THE

10 SKILLS YOU LL NEED
T0 THRIVE IN 2020
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. Data analysts

2.Medical technicians,
physical therapists,
and workplace
ergonomics experts

3.Sales and Marketing
Specialists

4 Customer service
representatives

3. Management
analysts

WHAT WILL BE THE 10 MOST
IN-DEMAND JOBS IN 20207
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b.Software developers
and computer
programmers

1. Veterinarians

8. Product designers
and creatives

9 Teachers and trainers

10 Accountants
and auditors



WHAT ARE THE TOP 10 SKILLS _
YOULL NEED TO THRIVE IN 20207 Emotional Intelligence

Qualities that relate to emotional intelligence such
as empathy and curiosity will be a big consideration
factor for hiring managers of the future.

Complex Problem Solving

The skill to see relationships between industries
and craft creative solutions to problems that are
yet to appear is a must to keep up with Al machines.

7 Judgment and Decision-Making

The ability to condense vast amounts of data, with the
help of data analytics, into insightful interpretations and
measured decisions is a skill that will be useful in the
Information age.

Critical Thinking

People who can turmn data into insightful
interpretations will be sought after due to the
complexity and interconnectedness of various fields
like computer sclence, engineering, and biology.

Service Orientation

People who know the importance of offering value
to clients In the form of services and assistance will
be in demand as businesses would want to provide
solutions to the problems of society.

Creativity

The quality of randomness and the ability to builld
something out of ideas is a skill that will pay off now
and in the future.

Negotiation

The abillity to negotiate with businesses and
individuals to come up with a win-win situation is
a skill that will be needed to survive in affected
Industries.

.‘. People Management

4
'4 3 Robots may acquire analytical and mathematical
skills, but they can’t replace humans in leadership
and managerial roles that require people skilis.

Coordinating with Others Cognitive Flexibility

The ability to switch between different personas
to accommodate the challenge at hand will be
important to be successful in combined
industries.

Effective communication and team collaboration
skills will be a top demand among job candidates
In any industry.




Power of
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Emotional “It's a basic tool that,
Intelligence

deployed with finesse,
IS the key to your
professional success”




Recognise Patterns (RP)

Navigate Emotions (NE).’
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Emotional Intelligence
Model by Six Seconds

https://www.6seconds.org/
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What outcomes do you wish to have
at work and in your life?

How will you embrace the
Power of Response
to transform yourself?
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What can you do to develop
great relationships?
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Sri Lanka
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Saudi Arabia i it United Arab Emirate: Namibia South Africa

Cambodia Indonesia Malaysia Myanmar Philippines Singapore Thailand Vietnam
Canada United States
United Kingdom Belgium Netherlands France Germany Australia New Zealand
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Relationship Building Strategies

1. Listen to Understand. Be curious

2. Allocate Reach Out Time (F2F & online)

3. Courage to ask for “FeedForward”
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THE SPIRZ
TO SERVE

“Take good care of your associates and they
will take care of your customers” J W Marriott
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(Mental Toughness)




THE

MENTALTOUGHNESS
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Mental Toughness for
Leadership
Positive Thots Performance

Goal-setting

Copyright (c) 2010 -16 MTRI(USA)
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Mental Toughness for Leadership Performance

5C's to Mental Toughness
M E N I AL COMPOSURE 0

CONCENTRATION e
CONFIDENCE . () |
COPE-ABILITY 6 |

Projile™ | ——




: T T o— —DrKelly-McGonigal

How to makg stress your friend?—
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Embracing Transformation

* Response
* Relationship
* Resilience
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www.linkedin.com/in/jonathanlow

Jonathan LOW CSP Global Success Learning
Academy / Global Success...

Global Speaker & Success Coach - Inspires teams to RMIT University, Melbourne,

improve sales success, service experience and leadership Australia

performance E’ See contact info

Kuala Lumpur, Malaysia
P y &B See connections (500+)

Jonathan centers his speaking and executive coaching work with organizations and senior executives
to measurably improve their leadership effectiveness and business performance especially in the
areas of Service Quality, Sales Performance, Leadership Communication and Team Development. He...
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Contact info:

Jonathan Low CSP PCC | “y S 7 “;
Global Speaker, Success Ce/gcb’\ %
Email: ion@alobalsuccesslearning. net
LinkedIn: www.linkedin.com/in/ionathanlow
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